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Small Wish International Foundation (SWI) is a non-profit organization working for the greater good of 
humankind, wildlife and the planet. We have implemented multiple flagship projects across India to create 
a climate resilient zero carbon world, eradicate poverty, improve children lives, and support the SDGs. Our 
flagship projects are scalable, cost-effective, and our strategies are inextricably linked, and often address 
challenges across projects.

Over the years, we have undertook research as a think tank to design innovative solutions & projects to 
solve the major challenges we face today. In addition to our projects, we carry out humanitarian missions to 
prevent human suffering, provide aid and assistance to people especially affected by disasters, crisis, 
emergencies and save lives.
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I. Develop, undertake, fund innovative projects, ideas and initiatives to meet the global challenges we face 
today. Organize for interdisciplinary research with the objective of providing advice on a diverse range of 
policy issues and products through the use of specialized knowledge and the activation of networks.

II. Stop the degradation of the earth’s natural environment, conserve the world’s most important forests, 
conserve the land and waters on which all life depends , collaborate with local communities to conserve 
the natural resources, tackle the threats driving the climate crisis, and protect and restore wildlife and their 
habitats.

VI. Improve children lives around the world, Invest in the lives of children and youth, empower them to 
create lasting change in their own lives and communities, address children’s unique needs, giving them a 
healthy start in life, the opportunity to learn, protect their rights, and achieve immediate and lasting change 
in their lives.

VIII. Prevent and alleviate human suffering in the face of emergencies by mobilizing the power of 
volunteers and the generosity of donors, Undertake humanitarian missions, provide aid and assistance to 
people especially children affected by natural and man-made disasters, crisis, emergencies and save lives.

V. Create lasting solutions to eradicate poverty by working with people living in conditions of poverty and 
exclusion. Tackle the underlying causes of poverty and social injustice in order to deliver lasting change in 
the lives of poor and vulnerable people.

IV. Undertake research and action focused on preserving endangered species of animals, preventing 
environmental abuses, and heightening environmental awareness.

VII. Transform aid and philanthropy to accelerate community-led change, Connect people around the world 
to work together in the fight to end poverty.

III. Create a climate-resilient and zero carbon world, Peaceful direct action to protect our Earth, promote the 
reduction of pollution and wasteful consumption, promote solutions for a green and peaceful future.

Objects of Small Wish International Foundation



I am happy to inform you that, after 7 Years of persevered efforts we have completed Phase I (2015-2022) of 
our 25 Year Action Plan. We started multiple flagship projects with a clear vision and a solid strategy. Under 
the CCEP Project, more than 11 Thousand people have adopted pro-environmental behaviour and sustain-
able living practices. Under the For a Change Project, we have improved the lives of more than 700 children. 
Under the Avant Garde Project, we completed our pilot project at Majuli Island, Assam to revive and boost 
sustainable community based Indigneous Tourism. In addtion, we started the Youth Action & Leadership 
Training (YALT) Programme to train youth in Non-Profit Leadership and formed an Impact Oversight and 
Advisory Committee (IOAC) to provide expert advice on policy making.

This year we have started the Phase II of the Founder’s 25-Year Action Plan and in the initial phase, we will 
focus on building partnerships, fundraising and resource management. Phase II consists of important 
milestones that will ensure that the foundation succeeded in building an effective administration, paving the 
way to become a world-class non-profit organization.

Message from the Founder

The success of Phase II will help the foundation scale the flagship projects and make record 
accomplishments under Phase III. I want to take this opportunity to humbly invite like-minded people to 
be part of the Small Wish International Foundation as members, patrons, partners, and volunteers and work 
together for the greater good.

Arif Lemani

Head of Flagship Projects & Strategy Planning
Managing Director
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The CCEP Project is an Environmental project 
designed to promote and foster pro-environmental 
behavior and sustainable living.

Impact: An environmentally 
sustainable society

Project: CCEP

There is an increasing need for public participation 
due to the recent change in sources of environmental 
problems. Today, the sources of pollution have shifted 
from production to consumption processes. Growth 
in consumption and unbalanced consumption patterns 
have placed unprecedented pressure on the environ-
ment. 

The acceptance of pro-environmental behavior by 
the public, that is, to adopt a sustainable lifestyle, is 
an urgent issue in protecting the environment. The 
increase in participation of citizens means that legal 
frameworks would be more respected and economic 
mechanisms would be more accepted thus increasing 
their effectiveness.

Project Structure
The CCEP project is a scalable and a first-of-its-kind unparalleled initiative. The Core Programme includes a 
Sustainable Living Training Programme, Super Class, Consumer Behaviour Shaping Programme, EWS 
Project and Multi-stakeholder partnerships to further the objectives of the CCEP Project. 

The Consumer Behaviour Shaping Programme ensures effective delivery of the Sustainable Living Training 
programme & SuperClass. The EWS Project is an extended programme under the CCEP Project that aims to 
increase the appeal of upcycled, creatively re-used, and repurposed products among consumers. In addtion to 
further the project, we are building partnerships, and engaging with the stakeholders at the state, national and 
international levels to improve public awareness of environmental issues and initiate collective action among 
citizens to meet the challenges and SDGs.
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The CBS Programme is a Multi-Method Behaviour Research study that is designed to help us better 
understand consumer behavior and induce people to participate in pro-environmental behavior. The research 
will translate to metrics and indicators that can help us understand their level of awareness of environmental 
issues, consumer behavior from past and present traits, etc. 

The idea behind the research programme is to build a detailed profile of the target group of people so that the 
CCEP Project can effectively deliver quality environmental awareness. The research will also provide better 
measurements of the an individual’s consumption, carbon footprint  and lifestyle behavior trends and can 
help identify ways to achieve a sustainable lifestyle. 

Consumer Behaviour Shaping (CBS) Programme



The Super Class has been started for children, to 
instill in them the knowledge and appreciation 
of nature and animals. Through Super Class, we 
plan to deliver quality environmental education 
to more than 2 million children by the year 2030.

Introduction

Super Class

The majority of the primary school’s education 
curriculum fails to cover all the environmental 
issues sufficiently. There is a need for a curricu-
lum that would include all possible educational 
cases based on environmental issues we face 
today. 

The Super Class offers information on various 
aspects like ecosystems, biodiversity, threats, 
and conservation measures with a specific focus 
to help children understand issues of wildlife 
conservation in the hope that they become future 
stewards of their natural environment.

The idea behind the Super Class is to ensure environmental awareness at the school level in the brain 
development stages of a child. We are working to make environmental consciousness a fundamental 
learning that comes into every act of a child, leading to informed concern for active participation in 
resolving environmental problems, ultimately making a great difference.

6

Impact I: Children grow up as environmentally 
literate citizens



Impact II: Improve student’s consciousness of the 
environmental issues

The Super Class is integrated with technology-enhanced teaching methods. As a part of the non-formal 
learning program, the school students are engaged in digital learning, which involves storytelling, 
documentaries, creative games, etc that increase their knowledge and awareness about environmental 
issues.

The Super Class also includes localized environmental education about endangered animals and rich 
natural biodiversity for the students. We use special resources for our classroom interactions with primary 
school children to help them better underastand about the ecosystem and endangered wildlife.
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The EWS Project is an upcycling project that aims to 
reduce waste and increase the appeal of upcycled, creatively 
re-used, and repurposed products among consumers. The 
EWS Project is an extended part of the CCEP Project.

Impact: Reduce waste by 
Reusing and Repurposing

EWS Project

We’ve become so used to things being mass manufactured 
that we buy things as quickly as we throw things away. 
Upcycling is reusing discarded objects or materials to create 
a product of a higher quality or perceived value than the 
original. Upcycling reduces cloth and textile waste by reus-
ing deadstock or gently used fabric to create new garments 
and products. 

We are upcycling existing resources to reduce the use of any 
new raw materials in the production process. Aside from 
minimizing the volume of discarded materials and waste 
being sent to landfill each year, it also reduces the need for 
production using new or raw materials which means a 
reduction in air pollution, water pollution, greenhouse gas 
emissions, and often conservation of global resources.

Project Structure

Green Points

The Core Programme includes an Artisans Training Programme, EWS Upcycling Programme, and the 
Upcycling for the Underprivileged initiative. The Artisans Training Programme improves the level of 
craftsmanship of the local artisans and provides creative insights to repurpose old stuff into usable products.

Green Points are token of trade generated by a computation algorithm. One green point is equivalent to $1 
USD. The idea is to use technology for binding upcycling activities, services and product purchases inside the 
EWS Project. Consumers can use Green Points to buy items from the EWS Product Catalogue. 

Green Points are awarded to artisans who supply or contribute items to the EWS Catalogue. Consumers can 
also pay for upcycling services through green points. Participants can use green points to buy seeds from the 
EWS product catalog and pay for the service to set up an organic kitchen garden in the home. Participants can 
make compost from kitchen waste like fruits and vegetable scraps, supply their homemade compost to the 
foundation, and earn green points. In addition, Green Points are awarded as rewards to Project Participants 
under different projects of the foundation.
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EWS Upcycling Programme
The EWS Upcycling programme diverts stuff from the landfill. Plenty of items that were once en route to the 
landfill are reclaimed by some very creative people. The Project also helps rural, tribal and local artisans 
especially women to improve their livelihood through upcycling.

Upcycled Handmade Scrunchies are made from strips of gently used fabric that we collect from people. 
Each scrunchie is lovingly crafted from premium quality fabrics and due to the upcycled nature of this prod-
uct, they are offered in unique prints where each one is prettier than the next. We collect pieces of denim 
clothing from people that do not fit and we give them a new identity under our repurposed denim products 
collection. We re-use the denim clothing we collected to make the backpacks, tote bags, shoe bags, etc under 
the upcycling programme.

We make available premium quality repurposed products for people to buy during fundraising events. To 
increase the appeal, we highlight product’s past identities because these are the beginning of their unique 
product biographies. Highlighting the repurposed product’s stories is a model for pushing pro-environmental 
behaviors without stressing their pro-environmental benefits.
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We gifted upcycled scrunchies to specially-abled women. We collected gently used fabric from people, up-
cycled them, and made scrunchies. We have upcycled over 4000 scrunchies and have been gifting them to 
marginalized women. In addition, we have been making reusable cloth kitchen towels, grocery bags, reduce 
usage of paper towels and plastic. 

We have been upcycling and donating the products to create a combined impact by reducing waste, 
conserving natural resources and at the same time benefiting the underprivileged sections of  society.

We collected pieces of denim clothing, upcycled them to school bags and gave them to the unprivileged 
children. In addition, we have also tried to add a waterproof lining to few school bags on a pilot basis. This 
will help children living in vulnerable conditions to keep their belongings in their bags during rainy sesaons, 
especially those related to the school, secured from being lost or damaged.

Upcycling for the Underprivileged Initiative
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Sustainable Living Training Programme
Sustainable Living Training and awareness building workshops are offered to project participants to increase 
people’s participation in pro-environmental behavior. The program aims to increase the number of well 
informed conscious decision-makers, initiate climate change action at an individual level by helping people 
adopt sustainable living practices, and build the capacities of participants to further the project activities.

The idea behind the training programme is to successfully induce people to participate in environmental 
friendly practices, foster pro-environmental behavior, reduce waste generation, and collectively lower the 
consumption pressure on the limited natural resources of the planet.



A Humanitarian project started to ensure decent 
childhood for underprivileged children. The project 
aims to effectively engage youth in philanthropy 
and action to improve the lives of underprivileged 
children.

Impact I: Ensure decent 
childhood for every child

Impact II: Build Compassionate Communities

Project: For a Change

Children living in poverty experience hunger,
illness, insecurity, and instability, which often result 
in low academic achievement, behavioral problems, 
and social and emotional development difficulties.

We are helping a child to live in a safe world where 
they can have quality education, good schools, 
quality health care, nutritious food, generous care, 
access to resources, and opportunities that enable 
them to reach their full potential.

The For a Change Project has inspired real action among the youth to volunteer in philanthropic activities 
and improve the lives of underprivileged children. We assist project participants in goal setting, insights, 
impact analysis, and planning philanthropic activities. In addition, we help them understand the 
complexities of impact assessment, ensure effective philanthropy, and be certain about whether the strategy 
is effective to address a particular social problem.

Project Structure
The Core Programme includes the Compassionate Communities Programme, Random Acts of Kindness 
Programme, and Multistakeholder Partnerships to further the project’s objectives. In addition to the core 
programme, we often use visual media to build awareness, bring the stories about the hardships of under-
privileged children living in poverty to a larger audience and create a social impact. 
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Random Acts of Kindness Programme
In the Random Act of Kindness Programme, we form social volunteer groups (SVG) with young motivated 
individuals. We have pre-defined a range of initiatives for social volunteer groups and individuals to 
participate in. We have also detailed SOPs for four initiatives and named them Little Gifts, Sunday Meals, 
Happiness Index, and Super School for ease of identification.



Underprivileged children are deprived of so many things that affording an enjoyable childhood with toys is a 
luxury for these children. We collect toys from previous owners and distribute them to underprivileged 
children living on the streets, in slums, in orphanages, and rural villages. We are trying to bring happi-
ness into the lives of the children by ensuring a childhood filled with toys and play. We gift the toys in mint 
condition to underprivileged children on their birthdays. This simple birthday toy gifting idea gives children 
a special toy to remember.

We run awareness building and youth engagement drives to sensitize privileged people about donating their 
toys and making a difference in the lives of underprivileged children. Our toy collection drives at schools 
and colleges attract fabulous toy donations from the students. Many students start to open up, begin to 
understand the need to volunteer to help make the lives of underprivileged children better. In addition, we 
mindfully separate groups of toys to give to visually impaired, children with cerebral palsy, Autism, Down 
syndrome, etc. to provide them with access to toys that would lay the foundation for later development.

Little Gifts
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As a part of the Sunday Meals Programme, we also put effort into scanning for cases of malnutrition and 
other diseases among the children. We promptly allocate the maximum available resources to alleviate child 
hunger and improve child health through food & financial relief programs. This initiative is a small and 
humble effort to support the greater movement to fight hunger, and reduce malnutrition and child deaths 
arising out of hunger.

Every fourth Sunday of every month, we gift gourmet meals to underprivileged children under the 
Sunday Meals Initiative.Our gourmet meals are delicious, nutritious, and selected from a unique menu we 
have crafted according to the taste palette of children. We often partner with good chefs, popular cafes, and 
restaurants to prepare our meals. The idea of having a gourmet meal is a scarce luxury for underprivileged 
children as they are limited by the economic circumstances they live in. We understand that for many fami-
lies living below the poverty line, their notion of adequate food is to get freedom from hunger.

Sunday Meals
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We have been doing community mapping to identify children from underprivileged families living in 
hardships and missing out on their education. Under the SuperSchool Initiative, we aim to end child 
labor and realize every child’s right to education. We counsel the parents, help them re-enroll their 
children back in school, and provide them with resources to support their children to thrive through 
education.

We have been sponsoring needed learning tools like books, stationery, and other needed school supplies like 
bags, and clothes, for the children who did not have minimal resources and support systems to study. We 
are also planning to provide scholarships to talented children from the underprivileged sections of society to 
pursue their education. The scholarships will lessen the burden on the parents to pay for the education of the 
children and will give the families a sense of security and motivation to realize their child’s right to 
education.

Super School
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Happiness Index
Birthdays, trips to parks, movies, zoos, sports, and cultural events are happy and impactful occasions. As 
a part of the Happiness Index Programme, we also organize special one-day activities to instill happiness 
and confidence among children living in the hardships of poverty. Children in the orphanages always look 
forward to their special day because they know that it will be filled with gifts and surprises.

We celebrate the birthdays of children living in orphanages with cake-cutting and distributing chocolates 
and gifts. We often combine birthday celebrations with fun activities like board games, drawing, singing, 
dancing, and other creative, extracurricular activities to make a positive impact on their mental health. 

To understand the impact of the initiative, after each event, we record the Happiness Index of the children 
on a scale of 1-10, with 10 meaning extremely happy. We also share the recorded Happiness Index with the 
SVGs, Patrons, and other members to relate to the success of the event.



The Compassionate Communities Programme, aims to inspire 
philanthropic giving to support the important causes of provid-
ing decent childhood for children. We take a citizen-centric 
approach to help children living in the hardships of poverty and 
provide a decent childhood.

In-Kind Philanthropic giving comes in many forms, one can 
start by offering their time & services for the greater good or 
one can also start a small fundraiser to raise funds from 
people in their known circle to help ensure decent childhood for 
underprivileged children. 

In-kind contributions are donations of goods, services or 
time—instead of cash. Tangible goods include things like food, 
clothing, gifts, books and school supplies. Goods may also be 
intangible, such as services, usage rights, royalties, etc.

One can make an even greater impact by becoming a donor member. A donor member can make year-round 
sustained monthly contribution to support the causes they believe in or one can choose to pledge a donation 
amount and donate in a one-time annual contribution. All Donor members will get the tax benefits of 
charitable giving.
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From SVGs to Donor Members

In-Kind Giving

Compassionate Communities
Programme

We organize an open interaction between the SVGs and the project beneficiaries so that the SVGs 
understands the quality of impact and also understands the challenges that are met through our projects. 
Representatives of SVGs can mail a formal request to the foundation expressing the desire to volunteer as 
an observer in project activities and as per slots, he/she can travel with selected project field teams to have a 
fulfilling interaction with beneficiaries under our projects.

Mutually Beneficial Interactions for SVGs



21

We place Citizen Outreach Boxes at select establishments to raise small funds for supporting children’s 
welfare causes and other causes which need immediate support.The select establishments are deemed as 
SVGs. They are annually ranked and awarded for their support to create visibility and promote social causes.

Citizen Outreach Boxes

Eat for a Cause - Bake Sale is a fundraising activity where the foundation presents high quality food items 
prepared by SVGs to raise money for a cause. The idea behind the Eat for a Cause Sale is every purchase 
supports different social causes, and acts of kindness through meaningful participation of people. It helps 
establish a meaningful connection with the supporters and donors.

We first select a venue, confirm availability, announce the upcoming event, stock up on ingredients, and start 
preparing items like handmade chocolates, baked items like cupcakes, muffins, cookies & sometimes ethnic 
savories. Eat for a Cause is sometimes a part of a bigger fundraising or a standalone fundraising event.

Eat for a Cause - Bake Sale



The avant-garde project is started to explore  
innovatory ways to advocate changes to 
benefit humankind, wildlife and the planet. 

Through different forms of art such as 
photography, filmmaking, animations, 
painting and storytelling, the project aims to 
bring together imagination, vision, artistry, 
innovation, originality, and expressiveness 
to bring to life untold stories of the land, 
culture, people, wildlife, and Indigenous 
knowledge and inspire collective action for 
a socially equitable and ecologically sustain-
able future for all.

Programme Outline

The Avant-Garde
Project

The Core Programme includes the Finder 
Programme, Creative Problem Solving 
(CPS) Programme, and Mass Outreach 
Programme.

The Finder Programme helps us identify and collaborate with established and emerging creative people 
throughout the world. We find like-minded people from a massive pool of talented people, review previous 
creative work, and extend an invitation to collaborate.

Under the CPS Programme, the stakeholder is introduced to Global Challenges & Potential Solutions. 
Exposure Trips are provided to help the stakeholder develop creative cognition and better understand the 
challenges we face today. With an aspiration to become a catalyst of positive change, the stakeholder uses 
his/her talent to solve the challenges in a creative way. 
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Creative Problem Solving (CPS) Programme

Finder Programme



Once the creative work is complete, all the stakeholders preview the work and unanimously wrap up the 
assignment. Thereafter, different campaigns are started under the Mass Outreach Programme to create mass  
awareness, increase public participation, advocate changes, and create a lasting impact.

Mass Outreach Programme

Project 2021 - Majuli Island Indigenous Tourism
Nitin Sharma, a young and exceptionally talented photographer from Bangalore worked with us in the 
Avant-Garde Project. He was deputed to Majuli Island, Assam where he worked with Founder Arif Lemani 
& team to revive and improve scope of indigenous and community-based tourism. Documentaries and 
social campaigns have been scheduled to start under the Mass Outreach Programme to boost sustainable 
community-based Indigenous Tourism at Majuli Island.
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A training programme for youth to start their career in the Development Sector and make a change. The 
Programme offers students and recent graduates the opportunity to be groomed under a dedicated leadership 
training programme that will help the candidates develop competency and gain direct practical experience 
with development sector work. 

The Programme includes an Interdisciplinary Introduction to the SDGs, Advanced Training in Programme 
Management & Design Thinking, and Advanced Training in Non-Profit Management. The programme will 
help trainees improve their insights on project and operations management, and gain valuable work experi-
ence in non-profit management that will help them take their humanitarian passion and career further and do 
extraordinary things.

Youth Action & Leadership Training Programme
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This tailored course under the youth action & leadership training programme will help trainees understand 
how the different SDGs are interrelated, how the SDGs are implemented and understand the complexities of 
the 169 individual targets that are part of the 17 SDGs.

Interdisciplinary Introduction to SDGs



The programme provides trainees with specialized training to find scalable solutions, design good projects, 
test project implementation model hypotheses in a practical setting, understand and highlight where re-
sources should or should not be directed, make more informed decisions with expert explanations, enhance 
project alignment with the core objects, and learn to improve project quality to bring more holistic impact.

The programme will help the trainees gain valuable insight into how we developed our flagship projects, 
their orientation to further the United Nations Sustainable Development Goals, and improve their under-
standing of how global challenges such as inequality, climate change, poverty, unsustainable consumption 
and production, and peace should be dealt with at each level.

The Programme will serve as a space for innovation and research where the participants can work together 
and design thinking for innovation can directly happen. The programme will allow the trainees to engage 
in design thinking or agile activities like brainstorming sessions, collaborative research, design sprints, or 
chalking up a scrum board to execute and advance on the projects.
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Advanced Training in Programme Management 
& Design Thinking

Under this capacity-building Programme, we will train, nurture, and allow young motivated individuals & 
university students to be exposed to some important core activities of non-profit management like 
communications, external relations & partnership building, fundraising, and resource management.

The trainees will be groomed to initiate communications with Noted People, Good Samaritans, High Net 
Worth Individuals, Philanthropists, and Celebrities, engage in building partnerships, create lasting relation-
ships with donors and stakeholders, gather needed resources, and actively participate in a wide range of 
fundraising events and activities of the foundation.

Advanced Training in Non-Profit Management

Youth Ambassadors Programmme
A Youth Ambassador is an annual compassionate and voluntary role for young people to work with Small 
Wish International Foundation. The Youth Ambassadors will interact with the university students to create 
visibility of important causes that needs support and increase student participation in the flagship projects.
The Ambassadors will gain access to the Foundation and its resources. 

An Annual Honorarium and multiple benefits are provided to a student of a school/college/university when 
they are selected as a Youth Ambassador. Youth Ambassadors who render exceptional service will be award-
ed a Certificate of Commendation which will have a brilliant impact on his/her CV.



The IOAC Members are highly valued members of the organization and all the directions, suggestions, and 
recommendations by the members of the committee shall be acted upon if they are conveyed in writing, 
either through physical mode or electrical mode. Every year noted people, experts, people with strong cre-
dentials, and proven service records are nominated to be considered a member of the Impact Oversight and  
Advisory Committee.

Impact Oversight and Advisory Committee

Members of the IOAC can participate in project activities and serve as officials to engage in meaningful 
two-way conversations, and effective dialogues with our donors and stakeholders to further the goals and 
objectives of the foundation. In Addition, IOAC Members are invited to attend Annual General Meetings, 
Gala Events, Charity Dinners, and celebratory events of the foundation.
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The Impact Oversight and Advisory Committee (IOAC) serves in an expert advisory capacity to assist the 
foundation on any matters pertaining to the furtherance and implementation of projects and objects of the 
Foundation, development of standards and best practices, effective and efficient implementation of 
Foundation’s programme and policies, and such other mandate and scope enumerated by the Board.
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